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What is FinTech, really? 

During the past few years, the rise of the financial technology (FinTech) in the modern 
economy has overhauled the traditional services-based business models of the incumbent 
financial institutions, with most of large players adopting/starting to adopt modern 
technology-enabled business models, by borrowing them from the newer, often smaller 
industry-disruptors. While the large banks most often do this by either creating start-up 
accelerators and similar programmes or through acquisitions of the most successful new 
market entrants in the field, there are also many players who have integrated the 
technology-enabled business model at the core of their operations. Therefore, 
distinguishing between the traditional and technology-enabled business in the financial 
industry is becoming not only more difficult, but also impractical, as the real market defies 
these artificially imposed lines. 

In combination with the sluggish changes in regulatory systems in the mix, this has 
created a state where all involved actors experience a discrepancy between the real market 
and the officially regulated market. In the real market, terms such as FinTech are used 
universally, as they are indispensable to describe emerging phenomena. Whereas in the 
officially regulated market, state institutions find it difficult to keep up with the rapid 
market changes and this often is reflected in the legislation which lacks many of the 
modern FinTech vocabulary concepts. Therefore, as of yet, there is no internationally, or 
even regionally applied classifications of FinTech companies, and, accordingly, no 
comparable statistics on the market. Instead, there are multiple disjointed efforts from 
various organizations, both private and state-owned, to create their own classification 
systems and indices, each based on different methodologies. 

In Sweden, there is no national classification system and statistics of FinTech industry. 
However, there have been efforts in this area. Namely, in a 2020 project1 by Tillvaxtanalys, 
the Swedish authority for growth policy, conducted the first country-wide study on the 
FinTech industry in Sweden, based on methodology developed specifically for 
identification of FinTechs. Also, in 2021, multiple Swedish organizations related to 
Sweden’s start-up ecosystem, initiated the development of the Sweden Tech Ecosystem, 
an open-access database of technology start-ups, scaleups and corporates. As approaches 
of both Swedish projects have their advantages and disadvantages because of slightly 
different agendas, no single source of truth was selected for the statistical part of this 
report. Instead, where applicable, data from both sources were used interchangeably. 

For consistency. the definitions of the international Financial Stability Board (FSB) are 
used throughout the report. FSB is an international body which coordinates regulatory 
policy in financial industry at an international level, as well as monitors a wide range of 
industry topics, including innovations in financial technology. The key terms used and 
their definitions are as follows: 

FinTech2 – innovation in financial services, based on technology that could result in new 
business models applications, processes, or products with an associated material effect on 

1 Tillvaxtanalys . Swedish FinTech. 
2  Financial Stability Board, 2017. Financial Stability Implications from FinTech. 

http://www.tillvaxtanalys.se
http://www.techecosystem.startupsweden.com
http://www.fsb.org
https://www.tillvaxtanalys.se/publikationer/pm/pm/2021-01-28-svensk-fintech.html
https://www.fsb.org/wp-content/uploads/R270617.pdf
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the provision of financial services. FinTech companies in this context are companies 
whose business model focuses on these innovations. FinTech can be broken down further 
and classified by main economic activity areas and corresponding technological 
innovations (see table 1). 

-

Table 1. FinTech classification breakdown by main economic activity areas and 
technological innovations, based on FSB interpretation3 

Economic activity/ 
Technological innovation 

Payments, clearing 
and settlement 

Deposits, lending  
and capital raising Insura

nce

Investm
ent 

m
a

na
g

em
ent

M
a

rket 
sup

p
ort Payments 

Market 
infra 

structure 
Deposits, 
lending 

Capital 
raising 

Marketplace lending ✓ 

Equity crowdfunding ✓ 

IoT-based wearables ✓ 

Cloud computing ✓ 

e-Trading ✓ 

Robo advice ✓ ✓ 

Web and mobile fnancial services ✓ ✓ 

Distributed ledger technology/ 
Smart contracts 

✓ ✓ ✓ ✓ ✓ ✓ ✓ 

e-Aggregators ✓ ✓ ✓ ✓ ✓ ✓ 

Digital currencies and tokens ✓ ✓ ✓ ✓ 

Big Data applications ✓ ✓ ✓ ✓ ✓ ✓ 

Digtal ID verifcation ✓ ✓ ✓ ✓ ✓ ✓ ✓ 

RegTech4 – a subsector of FinTech, which entails a range of applications for regulatory 
and compliance requirements and reporting by regulated financial institutions. RegTech 
companies are companies that offer such applications. 

BigTech5 – innovation in financial services or of products very similar to financial 
products, made by large technology companies. BigTech companies generally have their 
core business in development of technology platforms, but are expanding their operations 
into the direct provision of financial services. 

Incumbent financial institutions6 – traditional financial institutions, such as 
commercial banks, insurers, card networks and others, which may or may not be involved 
in developing innovation in financial services. 

3  Financial Stability Board, 2017. Financial Stability Implications from FinTech.  
4  Financial Stability Board, 2017. Financial Stability Implications from FinTech. 
5  Financial Stability Board, 2019. BigTech in finance. 
6  Financial Stability Board, 2022. FinTech and Market Structure in the COVID-19 Pandemic. 

https://www.fsb.org/wp-content/uploads/R270617.pdf
https://www.fsb.org/wp-content/uploads/R270617.pdf
https://www.fsb.org/wp-content/uploads/P091219-1.pdf
https://www.fsb.org/wp-content/uploads/P210322.pdf
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Get to know the industry 

The background story 

A stark clash between the old and the new 
Sweden represents a very attractive and interesting market for both FinTechs and their 
servicing companies, such as outsourced subcontractors. The key catalyst for the rise of 
disruptive FinTechs in the mature Swedish financial industry has been the rapid 
development of its information technology (ICT) services sector. In fact, Sweden is one of 
the strongest and most competitive ICT services providers in the European Union (EU)7, 
with a particular emphasis on open-source technologies. A recent study8 estimated that at 
the beginning of 2021, Sweden ranked 4th globally by the number of active developers9 per 
100 thousand population. In addition, the success of Swedish FinTechs has been 
supported by the wide consumer adoption of innovations. 

However, Sweden’s market is not without setbacks. Because of the historical market 
development, Sweden has a large banking system, concentrated around a few major banks. 
These banks, largely due to close collaboration with national regulators, became some of 
the earliest disruptive technology adopters within the global financial industry, 
implementing innovations, such as computerization of core banking operations, already 
in the 1960s. Gradually, these incumbents have made massive investments into 
technology, which, in many cases, still make up the basis of their core banking operations. 
The aged, monolithic, proprietary mainframe systems of the major banks, written in 
legacy computer languages such as COBOL and Assembler10, are in stark contrast with the 
modern distributed, often cloud-based micro services architectures of the disruptive 
FinTechs. 

While the major Swedish banks have significantly invested into development of new 
digital financial services as well – either by creating innovation solutions internally or 
through acquisitions –, many of them have not fully switched from their mainframe 
systems, making it difficult to integrate with the technologies brought to the market by 
disruptive FinTechs. Moreover, banks in Sweden have considerable influence over the 
country’s payment infrastructure, and their architecture is both limiting the speed of 
market development, as well as hindering competition. However, these issues have also 
increased the industry’s need for transition and/or integration between various systems, 
presenting wide market opportunities, especially for systems integrators. 

7  Sweden ranked 4th by the added value of ICT sector, measured as share of GDP among EU countries in 
2019. Source: Eurostat database, Annual enterprise statistics for special aggregates of activities. 

8  Wachs J., Nitecki M., Polleres A., Schueller W. The Geography of Open Source Software: Evidence from 
GitHub. 

9  Active developers in in this context represented developers on code repository hosting platform GitHub 
with at least 100 commits during 2019 and 2020. 

10  Cobol Factory. AML & P27. 

https://ec.europa.eu/eurostat/databrowser/view/sbs_na_sca_r2 
https://johanneswachs.com/papers/goss.pdf
https://johanneswachs.com/papers/goss.pdf
https://www.cobolfactory.se/aml-p27/
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Startup ecosystem 

Despite its relatively small size, Sweden has produced a total of 35 unicorns11 and it 
represents one of the most innovative and supportive start-up ecosystems for FinTechs in 
Europe – this statement is supported not only by the many Swedish FinTech success 
stories, but also by several international FinTech hub rankings: 

• According to Capital Market Union FinTech indicator12 by Association for Financial 
Markets in Europe (AFME) which measures regulatory landscape, funding availability, 
innovation, and talent pool of European countries, in 2021, Sweden ranked as the 3rd 

strongest financial market in Europe, whereas Stockholm – as the 4th strongest finan-
cial city hub. 

• Also, the Global Fintech Rankings13 by global research and analytics firm Findexable, 
which evaluates the access and speed to finance, ecosystem and economic growth of 
TOP global locations for FinTechs, has placed Sweden as the 7th among 83 countries, 
but Stockholm – in the 14th place among 264 cities. 

An important role in the overall effectiveness of the Swedish startup ecosystem is played 
by supporting organizations and government agencies, such as Startup Sweden, The 
Swedish Agency for Economic and Regional Growth, Business Sweden and Vinnova, as 
well as numerous smaller ecosystem participants, such as universities, research and 
innovation hubs, startup programs and business incubators. 

In addition, there are also institutions and organizations providing industry-specific 
support for FinTech startups. Support regarding regulatory requirements is provided by 
Finansinspektionen, which is Sweden’s financial supervisory authority, but industry 
knowledge and networking opportunities – by Findec, which is Sweden’s Hub for 
FinTechs, and SweFinTech, which represents Sweden’s financial technology association. 

A particularly useful support system for providers of innovative financial services 
(including new market entrants from countries outside of Sweden), is Finansinspektionen 
Innovation Centre14, which aims to serve as the first point of contact for companies that 
are unsure about the regulations, processes and principles that apply to financial 
innovations. Even though the hub was established only in 2018, its role is rapidly growing, 
especially since 2021, when the government increased its funding in order to scale up its 
activities and work more proactively to understand the industry and become a more 
relevant supervisory authority.15 

Such collaborations between the industry and legislators are among the key factors which 
allow Sweden to maintain its pioneer status and stay at the forefront of the global FinTech 
industry, as it highly important to facilitate structured dialogue across all involved market 
parties and aim to adapt legislation to market changes. 

11  Dealroom.co. Sweden Tech Ecosystem 2022. 
12  AFME, Capital Markets Union, Key Performance Indicators 2021. 
13  Findexable. Global Fintech Rankings 2021. 
14  Finansinspektionen Innovation Centre. 
15  SweFinTech. FinTech Report 2021. 

http://www.startupsweden.com
http://www.tillvaxtverket.se
http://www.tillvaxtverket.se
http://www.business-sweden.com
http://www.vinnova.se
http://www.fi.se
http://www.findec.co
http://www.swefintech.se
https://www.wto.org/english/tratop_e/envir_e/ega_e.html
https://www.afme.eu/Portals/0/DispatchFeaturedImages/AFME_CMU_KPIs2021_05-2.pdf
https://findexable.com/wp-content/uploads/2021/06/Global-Fintech-Rankings-2021-v1.2_30_June.pdf
https://www.fi.se/en/fis-innovation-center/
https://www.swefintech.se/_files/ugd/3734a1_7f8ed86e13064ce3adf3919a4f9fed68.pdf
https://Dealroom.co
https://authority.15
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Market statistics 

Figures on FinTech startups and scaleups 
As of July 2022, there were a total of 502 FinTech startups and scaleups with headquarters 
registered in Sweden, according to the Sweden Tech Ecosystem database.16 In 2021, these 
companies employed a total of 24.3 thousand employees, and their total enterprise value 
was measured at EUR 56.8 bn, showing 81 per cent value growth since the year before (see 
table 2). However, the growth in 2021 was due to market overvaluation of the market 
leading financial services provider Klarna – at one point the company was valued at nearly 
EUR 40 bn. However, Klarna has not been immune to the significant downdrafts of the 
FinTech stock in public markets in 2022, which, in many cases, fell by 80–90 per cent, 
when compared to peak valuations. Consequently, in 2022, the adjustment in Klarna’s 
valuation is on par with its peers, and as of July of 2022, it is valued at EUR 6.1 bn. 

Table 2. Enterprise value and the number of employees of FinTech startups and 
scaleups in Sweden 17 18 

 

Indicator 2017 2018 2019 2020 2021 

Total enterprise value, EUR bn 6.3 10.9 14.6 20.2 56.8 

Decacorns (> EUR 10 bn) - - - - 41.5 

Unicorns ( EUR 1–10 bn) 3.8 6 8.7 14.3 8.6 

Soonicorns (EUR 200 mln–1 bn) 0.9 2.8 3.1 2.8 3.2 

< 2009 3.3 5.3 8.1 12.9 44.8 

2010–2014 1.2 3.5 3.8 4.5 5.9 

2015–2021 1.9 2.1 2.7 2.9 6.1 

Total number of employees, thsd. n.a. 8.5 15.9 19.5 24.3 

Enterprise value by market valuation group 

Minicorns and other small enterprises (<EUR 200 mln) 1.7 2.1 2.8 3.1 3.6 

Enterprise value by launch year 

Number of employees by market valuation group 

Decacorns (> EUR 10 bn) n.a. 0 0 0 6.1 

Soonicorns (EUR 200 mln–1 bn) n.a. 2 2.2 1.7 2 

Minicorns and other small enterprises (<EUR 200 mln) n.a. 5.9 9.9 11.9 12.8 

Unicorns ( EUR 1–10 bn) n.a. 0.6 3.9 5.8 3.5 

16  Sweden Tech Ecosystem. Startups & scaleups. 
17  Sweden Tech Ecosystem. Startups & scaleups. 
18  Enterprise value includes annual market fluctiations. 

https://techecosystem.startupsweden.com
https://techecosystem.startupsweden.com
https://database.16
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Breaking down the total enterprise value of FinTech startups and scaleups by subsector, it 
is visible that market players that operate in the payments area have the highest market 
valuation, followed by players in financial management, digital banking and wealth 
management areas (see figure 1). 

Figure 1. Share of enterprise value of FinTech startups and scaleups in Sweden by 
subsector, 2021/2022 1H 19 

Share of total enterprise value, % 

2022 1H 

2021 

2021 2022 1H 

Payments 83% 48%

 Financial management 2% 17 %

 Banking 5% 11%

 Wealth management 4% 11% 

Mortgages and lending 4% 8%

 Insurance 1% 4%

 Crypto and DeFi 0,2% 1%

 RegTech 0,03% 0,1% 

The massive share of enterprise value in payments subsector in 2021 is due to Klarna’s market overvaluation, as described in notes 
under Table 1. As is apparent in Figure 1, the stock market corrections in 2022 1H has normalized the market structure. 

Rise in VC investments 
Sweden is amongst the fastest growing European hubs by venture capital (VC) funding 
invested in FinTechs. While it is difficult to make comparisons internationally, according 
to estimations by industry analysts, Sweden ranks 3rd in Europe by total VC amount 
invested in FinTech companies from 2017–H1 2020, right after United Kingdom and 
Germany.20 

According to investment data from Sweden Tech Ecosystem (by Dealroom.co), in 2021, 
the FinTech industry in Sweden was the 2nd most popular investment target after the 
energy industry. For the last 5 years, from 2017–2021, roughly a quarter or 26 per cent of all 
VC investments in Swedish startups and scaleups were targeted at FinTechs, constituting 
EUR 4.3 billion from a total of EUR 17.2 billion.21 Across FinTech companies, the largest VC 
investments during the past 5 years have been made in payments solutions, followed by 
digital banking and financial management solutions (see figure 2). 

19  Sweden Tech Ecosystem. Startups & scaleups. 
20  Tech.eu. The state of FinTech in Europe: Report (2021). 
21  Sweden Tech Ecosystem. Startups & scaleups. 

https://techecosystem.startupsweden.com
https://tech.eu/reports/download/c55185ed53105e9e7cc21fd218960919/
https://techecosystem.startupsweden.com
https://billion.21
https://Dealroom.co
https://Germany.20
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Figure 2. VC investments in FinTech startups and scaleups in Sweden, broken 
down by subsector, 2017–202122 

VC investments, EUR mln 

2021 

2020 

2019 

2018 

2017 

2017 2018 2019 2020 2021 

Payments 111 52 591 956 1500 

Banking 27 22 93 182 131 

Financial management 23 50 88 35 101 

Insurance 4 6 13 19 60 

Wealth management 34 26 35 2 20 

Crypto and DeFi 4 2 12 

Mortgages and lending 46 48 207 49 5 

Other 17 0,2 16 5 59 

Some of the most active local and foreign VC investors in Swedish FinTechs include 
Findec. Startup Sweden , Almi Invest, EQT Ventures, Sting, Antler, Creandum, Kinnevik, 
and Wellstreet. 

Key market players 

Swedish FinTech startups and scaleups 
The rapidly growing VC investments in breakthrough technologies in Sweden over the 
past years have led to the creation of global FinTech industry trailblazers like Klarna , an 
eCommerce payment solutions provider, iZettle, a mobile payments provider, which was 
acquired by PayPal in 2018, open banking payment services provider Trustly and Tink , 
as well as many others (see table 3). 

22  Sweden Tech Ecosystem. Startups & scaleups. 

http://www.findec.co
http://www.startupsweden.com
http://www.almiinvest.com
http://www.eqtventures.com
http://www.sting.co
http://www.creandum.com
http://www.kinnevik.com
http://www.wellstreet.se
https://techecosystem.startupsweden.com


 

Company 

Yea
r esta

b
lished

Website Description 

N
um

b
er of 

em
p
loyees

Revenue, EU
R

 
m

ln

Enterp
rise 

va
lue, EU

R
 m

ln 

Klarna 2005 www.klarna.com Payment solutions for online storefronts 6893 916 6100 

Nordax Group 2003 www.nordaxgroup.com 
Ofers loan products to people with a good 

credit rating across the Nordic region 
375 223 716 

IZettle 2010 www.izettle.com Payment services and apps 638 201 2200 

Fortnox 2002 www.fortnox.se Web-based accounting 450 137 3400 

Avanza Bank 1999 www.avanza.se 
An online bank that advertises low fees and 
provides banking news and advice to users 

693 116 43 

Frilans Finans 1999 www.frilansfnans.se 
Making it possible to invoice without 
company for self-employed persons 

1798 104 9-13 

Lendo 2007 www.lendo.se Online loan comparison platform 117 74.5 909 

Pagero 2000 www.pagero.com 
Ofers e-order and e-invoice services 

throughout the entire order-to-pay process 
493 40 10 

Trustly 2008 www.trustly.net 
Provides a simplifed Internet solution for 

online payments through a bank 
834 32.3 1000 

Lumera (ex. Itello) 2000 www.lumera.com 
Providing ERP and digital solutions for 

pension and life insurance industry 
276 30 87-131 

Qred 2015 www.qred.com 
Powering entrepreneurs to build our future. 

Flexible fnancing for small businesses 
118 30 28-42 

Technology-based innovative products 
Northmill 2006 www.northmill.com within consumer lending and mobile 126 23 110-165 

banking 

Seamless 2001 www.seamless.se Online and prepaid top-up payments 231 15.6 26 

Tink 2012 www.tink.com 
Enables banks to create next-generation 

banking services 
522 11.3 1800 

PE Accounting 2010 www.accounting.pe 
Automated fnancial processes, bookkeep-

ing and accounting services 
173 8.4 28 

Transforming the invoice to improve the 
Billogram 2011 www.billogram.com relationship between customer and 136 6.2 164-245 

company 

Bima 2010 www.bimamobile.com 
Provides digital health and insurtech 

services in emerging markets 
1334 5 273 

Wint 2011 www.wint.se Automated online accounting service 122 4.4 8-13 

Anyfn 2017 www.anyfn.com 
A fnance application for smarter credit 

refnancing 
201 3.3 179-269 

Dreams 2013 www.getdreams.com Simplifed saving and investing 125 1 36-54 

10 

Table 3. TOP 20 Swedish FinTech startups and scaleups by revenue and 
enterprise value, 2022 1H 23 

While it is unlikely that the success of these companies would have been so great if it were 
not for the supportive Swedish startup ecosystem, these companies also have a reciprocal 
effect on the system itself. The Swedish startup ecosystem has gained tremendously from 
the knowledge and overall international recognition attracted by these market giants, 
contributing to a trickle-down of know-how to other local market participants, as well as 
increased attention from global investors. Moreover, 7 of the top 20 companies have been 
acquired, which often triggers a new cycle of investments into other successful, but 
smaller startups. 

23  Sweden Tech Ecosystem. Startups & scaleups. 

http://www.klarna.com
http://www.nordaxgroup.com
http://www.izettle.com
http://www.fortnox.se
http://www.avanza.se
http://www.frilansfinans.se
http://www.lendo.se
http://www.pagero.com
http://www.trustly.net
http://www.lumera.com
http://www.qred.com
http://www.northmill.com
http://www.seamless.se
http://www.tink.com
http://www.accounting.pe
http://www.billogram.com
http://www.bimamobile.com
http://www.wint.se
http://www.anyfin.com
http://www.getdreams.com
https://techecosystem.startupsweden.com
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Breaking down the activities of the top startups and scaleups by subsector, it is clear that 
the highest activity in the Swedish Fintech startup scene is concentrated around 
payments solutions, which has attracted the largest VC volumes, followed by financial 
management and refinancing solutions, as well as banking and wealth management 
(see table 4). 

Table 4. TOP 3 Swedish FinTech startups and scaleups by enterprise value and 
subsector, 2022 1H 24 25 

 

  

 

 

  

Subsector 

Enterp
rise va

lue in 
the sub

sector, 
 2022 H

2, EU
R

 m
ln

1st TOP player 2nd TOP player 3rd TOP player 

M
a
rket sha

re  
of TO

P 3 p
layers, %

 

Klarna Izettle Tink 
Payments 13600 74% 

45% 16% 13% 

Financial 
management 

4800 
Fortnox 

71% 
Rocker 
22% 

Anyfn 
5% 

98% 

Banking 3200 
Tink 
56% 

Juni 
14% 

Northmill 
4% 

75% 

Wealth 
management 

3100 
Itiviti 
68% 

Lysa 
6% 

Opti 
4% 

78% 

Mortgages 
and lending 

2400 
Lendo 
38% 

Nordax Group 
30% 

Lendify 
4% 

72% 

Insurance 1000 
Bima 
27% 

Hedvig 
21% 

Lumera 
11% 

59% 

RegTech 19.6 
Acuminor 

46% 
Norbloc 

38% 
n.a. 
n.a. 

84% 

Crypto and 
DeFi 

264 
Moralis 

74% 
Nordmoney 

8% 
anotherblock 

4% 
86% 

24  Sweden Tech Ecosystem. Startups & scaleups. 
25  The indicated market share is based on enterprise value, not turnover. Moreover, it cannot considered to 

be precise in this case, as not all of the market participants had data on their enterprise value in the 
Sweden Tech Ecosystem database 

http://www.klarna.com
http://www.izettle.com
http://www.tink.com
http://www.fortnox.se
http://www.rocker.com
http://www.anyfin.com
http://www.tink.com
http://www.juni.co
http://www.northmill.com
http://www.itiviti.com
http://www.lysa.se
http://www.opti.se
http://www.lendo.se
http://www.nordaxgroup.com
http://www.lendify.se
http://www.bimamobile.com
http://www.hedvig.com
http://www.lumera.com
http://www.acuminor.com
http://www.norbloc.com
http://www.moralis.io
https://nordmoney.com.br/
http://www.anotherblock.io
https://techecosystem.startupsweden.com
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Key FinTech market players 
The FinTech market in Sweden is constituted not only of local players, but also of many 
large international players, which is visible in certain subsectors more than others. For 
example, while local Swedish FinTechs lead the payment and transfer subsector in terms 
of digital banking and instant mobile payments solutions (e.g. Klarna, Trustly, Tink), the 
international players have overtaken the point-of-sales and credit card payment services 
area (e.g. US-based Verifone, Denmark-based Nets, and now US-based, PayPal owned 
iZettle), with just some exceptions, such as the local payment and transactional solutions 
provider Bambora. However, overall, Swedish companies dominate the FinTech market 
in Sweden across most subsectors (see figure 3). 

Figure 3. Visual mapping of the TOP FinTech market players in Sweden by 
subsector (both local and international) 26 

TOP FinTech  
market players 

in Sweden 

   

 

26  Invest Stockholm. Swedish Fintech Playground. 

https://www.investstockholm.com/media/original_images/fintechplayground2.png
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Keep up with  the trends 

Market trends 

Rise of cashless transactions and instant payments 
Just like in rest of the world, cash in Sweden is used less and less. According to Sweden’s 
central bank Riksbank, in 2020, just 9 per cent of the Swedish population paid for their 
most recent purchase in cash.27  Sweden’s nearly cashless society has been boosted by 
several major FinTech success stories, including: 

Klarna, online financial services provider with a full banking license, best known for its 
highly popular Buy Now - Pay Later short-term financing scheme, whose growth is directly 
linked to Sweden’s high market share of e-commerce in total retail consumption. Klarna is 
used by approximately 6 million users in Sweden28, equalling to 58 per cent of the total 
country’s population, and 150 million users worldwide29. 

• Kivra, a type of digital mailbox with focus on invoicing, allowing consumers to pay 
bills, store receipts, receive letters from public and private organizations, as well as 
store related information in one single app. Kivra is being used by around half of 
Sweden’s population, with their customer base continuously growing.30 

• Swish, an instant mobile payments provider, based on SEPA Instant Credit Transfer 
(SCT Inst) scheme. Swish has practically monopolized the Swedish mobile payments 
market, as it is being used by 8 million Swedes, representing 77 per cent of the total 
country’s population.31 Of course, the global competitors of Swish, such as Google Pay, 
Samsung Pay, Apple Pay are also being used in Sweden, but their market share is quite 
low, as it is estimated that only 16 per cent of Swedish population have access to these 
apps on their smartphones.32 

Further growth of Open Banking, PIS and AIS 
With the introduction of the Revised Payments Directive (PSD2), whose aim was to open 
up the market for third-party actors to access the consumer’s account information, banks 
and other market participants are currently dedicating considerable effort to the 
implementation of communication interfaces, most often in the form of a standardised 
application programming interface (API). However, some banks are seeing this 
requirement as a threat from the competitive context, so, as of yet, APIs developed by the 
banks are not often of high enough standards for third-party actors to be able to scale up 
their operations, which is also true in Sweden, as stated by SweFinTech, the Swedish 
financial technology association.33 

To ensure the successful implementation of such interfaces and to bring about their 
uptake and reach, European Commission (EC) is considering to broaden the scope of 
PSD2 and ensure a harmonised approach to information exchange, which is likely to 

27  Riksbank. Payments in Sweden 2020. 
28  Klarna. Wikipink. 
29  Klarna. Klarna reaches milestone with 150 million customers. 
30  Kivra. About us. 
31  Swish. About Swish. 
32  Riksbank. Payments in Sweden 2020.  
33  European Commission. Consultation on a new digital finance strategy for Europe / FinTech action plan. 

Received contributions.  

http://www.riksbank.se
http://www.klarna.com
http://www.kivra.se
http://www.swish.nu
https://www.riksbank.se/en-gb/payments--cash/payments-in-sweden/payments-in-sweden-2020/
 https://www.klarna.com/se/wikipink/unga/
https://www.klarna.com/international/press/klarna-uppnar-milstolpe-med-150-miljoner-kunder/
https://kivra.se/en/about-us
https://www.swish.nu/om-swish
https://ec.europa.eu/info/sites/default/files/business_economy_euro/banking_and_finance/documents/2020-digital-finance-strategy-responses_en.zip
https://ec.europa.eu/info/sites/default/files/business_economy_euro/banking_and_finance/documents/2020-digital-finance-strategy-responses_en.zip
https://association.33
https://smartphones.32
https://population.31
https://growing.30
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include requirements for standardized APIs.34 It is expected that these potentially 
upcoming legislation changes will increase the market for payment initiation services 
(PIS) and account information services (AIS), with both banks and FinTechs, such as 
Tink, Kivra, Trustly and even Klarna with its Open banking platform Kosma striving to 
capitalise on new value-added services.35 

AI-powered industry development 
Sweden is among the leading global actors in applying artificial intelligence (AI) for 
financial industry use cases, according to Swedish Bankers’ Association (SBA). SBA 
maintains that banks and other financial institutions in Sweden are already using AI-based 
technologies in various areas, including the use of rule-based AI systems in regulatory 
compliance, machine learning (ML) based AI systems in customer service (e.g. chatbots 
which automate routine customer queries), as well as in areas such as risk-assessments, 
detection of financial crime and fraud targeted at customers.36 

Although the current legislation for AI use in financial industry covers many of the 
potential risks with AI systems, and the large players are mandated to monitor and assess 
business impact from such systems, in some areas, there is a lack of relevant legislation 
updates, somewhat limiting further innovations, according to SBA. For example, even 
though regulations on data anonymization are well-meant and often necessary, they can 
also limit the use cases of AI, especially in areas such as Know Your Customer (KYC), 
fraud detection and financial crime prevention, where applying anonymization to the 
training data can decrease the accuracy of the application. 37 For AI-based FinTech service 
providers from countries outside Sweden, and especially outside the EU, this has multiple 
layers of implications. First of all, an increased effort should be placed on obtaining an 
in-depth expertise in related regulations. Secondly, to gain trust from the market, 
assessing, identifying and managing potential risks for the customers should be a priority, 
even well before official regulations are put in place. And, thirdly, in order to shape the 
policy around any novel AI use case brought to local market, an active involvement in 
discussions with the regulators (e.g. Finansinspektionen) could also be very beneficial for 
all involved parties. In any of these cases, perhaps the best starting point is by initiating 
contact with the Finansinspektionen Innovation Centre38. 

Toward sustainable and regulated DeFi 
In all of the Nordic region, there is currently a huge trend toward environmental, social 
and governance (ESG) investing, which considers ESG factors to judge an investment’s 
financial returns and its overall impact. In the 2022 Sustainable Development Goals 
(SDG) Index, which measures the total progress towards achieving all 17 SDGs across all 
United Nations (UN) member countries, Finland, Denmark, Sweden, and Norway, 
constitute the top 4.39 Consequentially, ESG, too, has become a norm in the Nordic asset 

34  European Commission. Open finance framework – enabling data sharing and third party access in the 
financial sector. 

35  OpenBankingExpo. Q&A: Tink’s Tom Pope on how Open Banking can turn payments into a competitive 
advantage.  

36  European Commission. Consultation on a new digital finance strategy for Europe / FinTech action plan. 
Received contributions. 

37  European Commission. Consultation on a new digital finance strategy for Europe / FinTech action plan. 
Received contributions. 

38  Finansinspektionen Innovation Centre. 
39  Sustainable Development Report. Rankings. 

https://ec.europa.eu/info/law/better-regulation/have-your-say/initiatives/13241-Open-finance-framework-enabling-data-sharing-and-third-party-access-in-the-financial-sector_en
https://ec.europa.eu/info/law/better-regulation/have-your-say/initiatives/13241-Open-finance-framework-enabling-data-sharing-and-third-party-access-in-the-financial-sector_en
https://www.openbankingexpo.com/insights/qa-tinks-tom-pope-on-how-open-banking-can-turn-payments-into-a-competitive-advantage/
https://www.openbankingexpo.com/insights/qa-tinks-tom-pope-on-how-open-banking-can-turn-payments-into-a-competitive-advantage/
https://ec.europa.eu/info/sites/default/files/business_economy_euro/banking_and_finance/documents/2020-digital-finance-strategy-responses_en.zip
https://ec.europa.eu/info/sites/default/files/business_economy_euro/banking_and_finance/documents/2020-digital-finance-strategy-responses_en.zip
https://ec.europa.eu/info/sites/default/files/business_economy_euro/banking_and_finance/documents/2020-digital-finance-strategy-responses_en.zip
https://ec.europa.eu/info/sites/default/files/business_economy_euro/banking_and_finance/documents/2020-digital-finance-strategy-responses_en.zip
https://www.fi.se/en/fis-innovation-center/
https://dashboards.sdgindex.org/rankings
https://customers.36
https://services.35
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management industry, with Sweden and Denmark leading the pack, which largely focus on 
climate and are divesting the most from carbon-intense firms.40 

This, in turn, means further market slowdown and regulatory limitations on DeFi 
technologies, which use the energy-intensive Proof of Work consensus model for 
validation of computations. However, the market is not expected to slowly dissipate, but 
instead transition to the Proof of Stake model due to its considerably lower energy 
emissions. Sweden leads the pursuit toward this transition. 

Energy consumption was also among the reasons for the great cryptocurrency meltdown 
in the spring of 2022, making regulators even more aware of the risks and pitfalls of 
current DeFi technologies. Therefore, it is likely that the market faces a massive transition 
to either the Proof of Stake model for blockchain operations, or other sustainable 
solutions. 

Cyberfrauds, cybersecurity and crypto-assets regulation 
While highly fast and effective, digital payment methods have created new security risks, 
including novel types of cyberfraud. The most common types of cyberfraud are related to 
stealing users’ access to internet banks or mobile apps, and their prevalence is rising 
rapidly. According to the Riksbank, the Swedish central bank, in 2021 1H, profits made by 
fraudsters are estimated to have increased by 186 per cent, compared to 2020 1H. 41 To 
mitigate the rising risks, Sweden is highly involved in prevention of fraud and money 
laundering. In 2020, the Swedish police established the Swedish Anti-Money Laundering 
Intelligence Task Force (SAMLIT) and began sharing information with the largest banks 
in Sweden. In 2021, to support their efforts, a new crime classification was introduced – 
unlawful dealing with payment tools.42 

Another rapidly growing criminal activity area is stealing of cryptocurrency. It is primarily 
private individuals who have exposed themselves to these crimes, as the current Swedish 
legislation, as well as the whole EU, does not provide consumer protection for most 
crypto assets. However, it is expected that from mid-2023 or beginning of 2024, the new 
EU-wide regulation aiming to regulate the crypto-assets market and protect the investors, 
will come into force, thus impacting the Swedish market as well.43 

However, whenever there are some difficulties in the market, there are also opportunities, 
which have not gone unnoticed. For example, in 2018, local FinTech startup Acuminor 
(www.acuminor.com) began to develop a new approach to financial crime threat 
intelligence, which helps to identify and manage risks from money laundering, counter-
terrorist financing and sanctions. The market interest in the solution is proving strong, 
with Acuminor attracting both new partners and clients, as well as fresh rounds of 
investment in 2022.44 

Most used fnancial apps 
The high adoption of the tech-enabled digital payment infrastructure in Sweden, as well as 
the declining use of cash during the coronavirus pandemic, has resulted in Swedes 
becoming among the first true near-cashless societies in the world. Partially, this is 
because a large share of retail trade now happens in e-commerce platforms, but partially 

40  ESG Investing. Nordics are pioneering the future of ESG. 
41  Riksbank. Payments in Sweden 2021. 
42  Riksbank. Payments in Sweden 2021. 
43  European Council. Digital finance: agreement reached on European crypto-assets regulation (MiCA). 
44  Fintech Global. Swedish RegTech Acuminor nabs fresh investment. 

http://www.acuminor.com
https://www.esginvesting.co.uk/the-nordics-are-pioneering-the-future-of-esg/
https://www.riksbank.se/en-gb/payments--cash/payments-in-sweden/payments-report-2021
https://www.riksbank.se/en-gb/payments--cash/payments-in-sweden/payments-report-2021
https://www.consilium.europa.eu/en/press/press-releases/2022/06/30/digital-finance-agreement-reached-on-european-crypto-assets-regulation-mica/
https://member.fintech.global/2022/02/21/swedish-regtech-acuminor-nabs-fresh-investment/
https://tools.42
https://firms.40
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due to rapid rise in FinTechs that focus on digital payments solutions, making it easier to 
shop both online and in-stores via mobile apps. 

However, banks in Sweden have an overwhelming market power, and most of the 
population still rely on making payments via their primary bank accounts – either with 
a debit card, or via digital banking apps. According to a 2021 survey initiated by the 
Government Office45, 96 per cent of the Swedish population has bank accounts and 
88 per cent use banking services from a mobile app. Debit cards are the most commonly 
used payments method in Sweden, with 93 per cent of the population using them each 
month. 

However, the competition is growing each year. Mobile payments app Swish is now used 
by 83 per cent of the population each month. Other types of digital wallets, such as 
PayPal, Google Wallet, Apple Pay and Samsung Pay, are used considerably less. Another 
popular payment method in Sweden is digital invoicing, including Buy Now – Pay Later 
payment schemes. These types of apps are used by 48 per cent of population, with the 
most popular being Klarna, but other newcomers, such as Qliro and Walley rising in 
popularity as well. 

A general overview of the most commonly used financial apps in Sweden is presented in 
table 5. 

Table 5. TOP 20 most used financial apps in Sweden by downloads in Google 
Play and App Store, as of July 2022 46 

App HQ Company App function 

Local rating 
(0–5) 

Global 
downloads 

Google 
Play 

App 
Store 

Google 
Play 

App 
Store 

Swish Payments SE Getswish AB Digital wallet 4.5 3.9 > 5 mln n.a. 

PayPal US PayPal Mobile Digital wallet 4.2 4.6 > 100 mln n.a. 

Klarna SE Klarna Bank AB Buy Now – Pay Later 4.5 4.7 > 10 mln n.a. 

Swedbank SE Swedbank AB Digital banking 4.0 4.5 > 1 mln n.a. 

Qliro SE Qliro AB Buy Now – Pay Later n.a. 4.4 > 0.5 mln n.a. 

Kivra SE Kivra Sweden AB Digital invoices 4.5 4.6 > 1 mln n.a. 

Walley SE Collector Bank AB Buy Now – Pay Later 2.6 2.7 > 0.1 mln n.a. 

Steven SE Steven AB Shared expenses 3.8 4.3 > 0.05 mln n.a. 

Splitwise US Splitwise Shared expenses 4.0 4.3 > 10 mln n.a. 

Google Wallet US Alphabet Inc Digital wallet 3.4 n.a. > 100 mln n.a. 

Avanza SE Avanza Bank Holding AB Digital banking 3.5 4.6 > 0.5 mln n.a. 

Revolut UK Revolut LTD Digital banking 4.6 4.8 > 10 mln n.a. 

Nordea DK Nordea Digital banking 4.2 4.7 > 1 mln n.a. 

Lansforsakringar SE Lansforsakringar AB Digital banking 2.9 3.3 > 0.5 mln n.a. 

Handelsbanken SE Svenska Handelsbanken AB Digital banking 3.6 3.2 > 1 mln n.a. 

Anyfn SE Anyfn AB Loan manager 4.7 4.9 > 0.1 mln n.a. 

BankID SE Finansiell ID-Teknik BID AB Banking ID 4.5 3.5 > 5 mln n.a. 

Lunar DK Lunar Bank A/S Digital banking 4.1 4.2 > 0.5 mln n.a. 

SEB SE Skandinaviska Enskilda Banken Digital banking 2.9 3.2 > 0.5 mln n.a. 

Opti SE Optise AB Savings app 4.1 4.5 > 0.1 mln n.a. 

Rocker SE Rocker AB Digital banking 4.5 4.5 > 0.1 mln n.a. 

45  The Government Office. Payment investigation: Survey on payment habits and view of the payments 
market development. 

46  App Annie / Data.ai database. 

http://www.swish.nu
http://www.paypal.com/se
http://www.klarna.com
http://www.swedbank.se
http://www.qliro.com
http://www.kivra.se
http://www.walley.se
http://www.getsteven.com
http://www.splitwise.com
https://wallet.google/
http://www.avanza.se
http://www.revolut.com
http://www.nordea.se
http://www.lansforsakringar.se
http://www.handelsbanken.se
http://www.anyfin.se
http://www.bankid.com
http://www.lunar.app
http://www.seb.se
http://www.opti.se
http://www.rocker.com
https://betalningsutredningen.se/wp-content/uploads/2021/09/rapport-regeringskansliet-undersokning-betalningsvanor-2021-210914.pdf
https://betalningsutredningen.se/wp-content/uploads/2021/09/rapport-regeringskansliet-undersokning-betalningsvanor-2021-210914.pdf
https://www.data.ai/en/
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In the same survey47, asked what can contribute to an even greater use of digital payment 
methods, the most common answer, chosen by 46 per cent of respondents, was the need 
for greater safety and reliability, even during times of crisis and war. Other common 
answers included the need for stronger data protection and safeguarding against data 
tracking – 40% of respondents, as well as greater ease of payments – 34 per cent of 
respondents. 

Most used development technologies 

Microsoft ecosystem stands out with C#, .NET and SQL Server 
According to the international StackOverflow Developer Survey48, which gathers insights 
into developer community in over 180 countries via annual surveys, technology use by 
professional Swedish developers49 is very similar to those used by developers all around 
the world. Namely, JavaScript, HTML/CSS, SQL, Python, C# and Typescript are the most 
commonly used programming, scripting, query and markup languages (see figure 4). 

However, in Sweden there is a significantly higher use of C# language – it is used by 39 per 
cent of professional developers, as opposed to the average share of 30 per cent in the rest 
of the world, marking a relative difference of +9 per cent. languages which are slightly less 
common in Sweden, are PHP (-9%), Javascript (-6%), HTML/CSS (-6%), Java (-4%). 
These results may imply the importance of .NET Framework by Microsoft, as it makes it 
easier develop a wide range of applications – from web and mobile to Windows-based 
applications – with C#, which apparently is more prevalent in Sweden, and most likely 
used to substitute web development with languages such as Java, PHP, and even 
Javascript. 

Figure 4. Use of computer languages among professional Swedish developers 
compared to rest of the world, 2021 50 
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Number of respondents (professional developers) from Sweden: 894; from rest of the world: 57 259 

47  The Government Office. Payment investigation: Survey on payment habits and view of the payments 
market development. 

48  StackOverflow Developer Survey 2021. Full Data Set (CSV) 2021. 
49  StackOverflow Developer Survey 2021 was filled out by 1196 respondents from Sweden in total, of which 

894 were professional developers. Only answers from professionals were analysed to retrieve insights on 
the most common technologies used in Sweden.  

50  Stack Overflow Developer Survey 2021. Full Data Set (CSV) 2021. 

https://betalningsutredningen.se/wp-content/uploads/2021/09/rapport-regeringskansliet-undersokning-betalningsvanor-2021-210914.pdf
https://betalningsutredningen.se/wp-content/uploads/2021/09/rapport-regeringskansliet-undersokning-betalningsvanor-2021-210914.pdf
https://insights.stackoverflow.com/survey
https://insights.stackoverflow.com/survey
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Overall, the following computer language stacks are the most common among 
professional developers in Sweden, based on StackOverflow Developer Survey data: 

• JavaScript, HTML/CSS, Typescript, and also, but less common – PHP and SQL; 

• C#, PowerShell; 

• Python, Bash/Shell; C, C++; 

• Assembly, C, C++; 

• SQL, Bash/Shell, C; 

• Rust, C; 

• Java, Kotlin, Swift; 

• Java, Groovy. 

Regarding the primarily used operating system, professional Swedish developers have the 
same preferences as the rest of the world – 41 per cent of respondents use Windows, 
30 per cent use MacOS, and 25 per cent - Linux based operating systems. 

However, between Sweden and rest of the world there is a difference in databases used in 
development. Namely, among professional Swedish developers, the most commonly used 
databases are the open-source PostgreSQL and MySQL with 34 per cent and 30 per cent of 
all respondents in Stack Overflow Developer Survey working with these tools. When 
compared to rest of the world, PostgreSQL in Sweden ranks as the most popular database, 
even though less respondents have worked with it than on average in rest of the world 
(difference being -6%), but MySQL, which is the second most popular database in Sweden, 
is leading in rest of the world (difference between both regions being -14%). At the same 
time, more common it is to work with the proprietary Microsoft (MS) SQL Server in 
Sweden (difference being +3%) (see figure 5). This, again, is likely the result of the higher-
than-average use of .NET Framework by Microsoft in the country. 

Figure 5. Use of databases among professional Swedish developers compared to 
rest of the world, 2021 51 
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51  Stack Overflow Developer Survey 2021. Full Data Set (CSV) 2021. 
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Shortage of COBOL and Assembly expertise supply 
In Sweden, the share of professional developers that have worked with COBOL and 
Assembly is slightly higher than in rest of the world. However, the market need for 
specialists with such knowledge in Sweden is considerably higher than the current supply. 

This gap between the market supply and demand is a consequence of the early financial 
technology development movements in the 1960s and consequential massive 
investments into these technologies by most major Swedish banks and other financial 
institutions. As a result of these investments, a large infrastructure of old legacy systems 
has been created, consisting of mainframe computers and monolithic architectures, often 
programmed in legacy computer languages, such as COBOL and Assembly52. As most 
Swedish banks and many insurance companies still rely heavily on these old technologies, 
there is a continuous market need for maintenance, integration, as well as migration 
services, all of which requires specialists that are able to work with the legacy computer 
languages. 

With the introduction of the Revised Payments Directive (PSD2), whose aim was to open 
up the market for third-party actors to access the consumer’s account information, banks 
and other market participants are currently dedicating considerable effort to the 
implementation of communication interfaces, most often in the form of a standardised 
application programming interface (API). However, some banks are seeing this 
requirement as a threat from the competitive context, so, as of yet, APIs developed by the 
banks are not often of high enough standards for third-party actors to be able to scale up 
their operations, which is also true in Sweden, as stated by SweFinTech, the Swedish 
financial technology association. 53 The impact of this was also indicated in an interview 
with one of local FinTech representatives, which said that the major banks should “take 
digitization more seriously”, but they are limited to do so, because of their archaic systems 
and the associated “sky high” costs to change them (see p.29, Remarks from local players). 

This market need has provided market opportunities for specialized service providers to 
financial industry, such as Dynamant AB and COBOL Factory. For example, COBOL 
Factory54, one of the leading industry partners, provides both COBOL and financial 
industry regulatory compliance training to employees of the major banking institutions, 
as well as provides other expertise-related services to clients such as Handelsbanken, SEB, 
Swedbank, DNB, Nordea, COOP, ICA Banken, Skandia:banken and others.55 In 2021, the 
turnover of COBOL Factory Sweden AB was EUR 2.3 mln, growing by 44 per cent since 
2017, revealing growing market demand, as well as opportunities for similar services 
providers.56 

Apprehension towards DeFi tech – possibly linked to upcoming tightening 
of regulations 
Interestingly, in the Swedish developer community, there seems to be an overall less 
positive attitude about decentralized finance (DeFi) technologies, when compared to the 
rest of the world. When professional developers were asked in Stack Overflow Developer 
Survey, how favourable they are about DeFi technologies (keywords indicated were – 
blockchain, crypto and decentralization), only 19 per cent among Swedes said they had a 
very favourable or favourable attitude, compared to 31 per cent among developers in rest 
of the world. 

52  Cobol Factory. AML & P27. 
53  European Commission. Consultation on a new digital finance strategy for Europe / FinTech action plan. 

Received contributions. 
54  COBOL Factory. About us. 
55  COBOL Factory. Cobol Consultants. 
56  ORBIS database 

http://www.dynamant.se
http://www.cobolfactory.se
https://www.cobolfactory.se/aml-p27/
https://ec.europa.eu/info/sites/default/files/business_economy_euro/banking_and_finance/documents/2020-digital-finance-strategy-responses_en.zip
https://ec.europa.eu/info/sites/default/files/business_economy_euro/banking_and_finance/documents/2020-digital-finance-strategy-responses_en.zip
https://www.cobolfactory.se/om-oss/
https://www.cobolfactory.se/cobol-konsulter/
https://providers.56
https://others.55
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An even larger share of Swedes felt very unfavourable or unfavourable toward it – 41 
per cent, considerably more than 32 per cent of developers who felt similarly in the 
rest of the world (see figure 6). 

Figure 6. Attitude towards DeFi tech among professional Swedish developers 
compared to rest of the world, 2022 57 

    Very favorable Favorable Indi“erent / Unsure Unfavorable Very unfavorable 

Rest of the world 20% 36% 15% 

Sweden 14% 40% 20% 

Share of respondents, % 

11% 

5% 21% 

17% 

Number of respondents (professional developers) from Sweden: 781; from rest of the world: 52 726 

As to why it is so, there was no additional information in survey data. However, one could 
speculate that the apprehensions stem from a deeper expertise of ICT use in the financial 
industry that professional Swedish developers could have, as well as specifics of the 
industry in the Nordic region. It is probable that professional developers involved in the 
financial industry are more likely to be aware of the upcoming DeFi-related trends, 
particularly in their own geographical market. And, in Sweden, similarly to the rest of the 
EU, DeFi regulations are likely only to tighten up, as already explained on p.13, Market 
trends. 

While this does not necessarily mean that the outlook on DeFi sector is poor in Sweden, it 
does indicate that market newcomers should be aware of the existing cautiousness – at 
least, in the short term (especially taking into account the 2022 value burst of DeFi 
applications). Whereas, in the long term, as more DeFi solutions transition from the 
energy-intensive Proof of Work model to the more efficient Proof of Stake model, it is 
likely that the attitudes toward sector as a whole will improve in Sweden as well. 

57  Stack Overflow Developer Survey 2022. Full Data Set (CSV) 2022. 
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Live up to the requirements 

Legislation to be aware of 

Registration with Finansinspektionen 
Any company that wants to offer financial services in Sweden, has to register its 
operations with Finansinspektionen, the Swedish Financial Supervisory Authority. 
Registered companies are obliged to notify Finansinspektionen of any changes in 
management or ownership, as well as to submit any information upon request, for 
example regarding anti-money laundering measures. 

In addition, authorisation (or an exemption from the obligation of authorisation) will also 
be required for those companies that perform certain types of financial activities, such as 
banking, payment services, exchange and clearing, funding and insurance services, issuing 
electronic money, crediting and investing, and others. Companies that have received 
authorisation, come under the general supervision of Finansinspektionen, which is 
conducted based on risk assessment in different types of activities.58 

Key regulations to comply  with 
Legislation applicable to FinTech companies largely depends on the type of their activities. 
For example, key regulations for the most common financial activities are as follows: 

• Payment services institutions – Payment Services Act (2010:751)59; 

• Electronic money institutions – Electronic Money Act (2011:755)60; 

• 

• 

• 

• 

• 

• 

• 

• 

Consumer credit institutions – Certain Consumer Credit-related Operations Act 
(2014:275)61; 

Consumer mortgage services – Mortgage Business Act (2016:1024)62; 

Banking companies – Banking and Financing Business Act (2004:297)63; 

Insurance companies – Insurance Distribution Act (2018:1219)64 and Insurance 
Business Act (SFS 2010:2043)65; 

Securities companies – Securities Market Act (SFS 2007:528)66; 

Fund operations – UCITS Act (2004:46)67 and Alternative Investment Fund Managers 
Act (2013:561)68; 

Currency and cryptocurrency trading – Certain Financial Operations Act (1996:1006)69; 

Financial institutions that are not obliged to obtain authorisation from Finansinspek-
tionen – Certain Financial Operations Act (1996:1006)70 . 

58  Finansinspektionen. Authorisation from FI or registration only?  
59  Sveriges Riksdag. Act (2010:751). 
60  Sveriges Riksdag. Act (2011:755). 
61  Sveriges Riksdag. Act (2014:275). 
62  Sveriges Riksdag. Act (2016:1024). 
63  Sveriges Riksdag. Act (2004:297).  
64  Sveriges Riksdag. Act (2018:1219). 
65  Sveriges Riksdag. Act (SFS 2010:2043). 
66  Sveriges Riksdag. Act (SFS 2007:528). 
67  Sveriges Riksdag. Act (2004:46). 
68  Sveriges Riksdag. Act (2013:561). 
69  Sveriges Riksdag. Act (1996:1006). 
70  Sveriges Riksdag. Act (1996:1006). 

https://www.fi.se/en/our-registers/company-register/Authorisation-from-FI-or-registration-only/
https://www.riksdagen.se/sv/dokument-lagar/dokument/svensk-forfattningssamling/lag-2010751-om-betaltjanster_sfs-2010-751
https://www.riksdagen.se/sv/dokument-lagar/dokument/svensk-forfattningssamling/lag-2011755-om-elektroniska-pengar_sfs-2011-755#:~:text=Lag%20(2011%3A755)%20om,t.o.m.%20SFS%202022%3A684%20%2D%20Riksdagen
https://www.riksdagen.se/sv/dokument-lagar/dokument/svensk-forfattningssamling/lag-2014275-om-viss-verksamhet-med_sfs-2014-275
https://www.riksdagen.se/sv/dokument-lagar/dokument/svensk-forfattningssamling/lag-20161024-om-verksamhet-med-bostadskrediter_sfs-2016-1024#:~:text=Lagens%20till%C3%A4mpningsomr%C3%A5de,konsumentkreditlagen%20(2010%3A1846).
https://www.riksdagen.se/sv/dokument-lagar/dokument/svensk-forfattningssamling/lag-2004297-om-bank--och-finansieringsrorelse_sfs-2004-297
https://www.riksdagen.se/sv/dokument-lagar/dokument/svensk-forfattningssamling/lag-20181219-om-forsakringsdistribution_sfs-2018-1219
https://www.riksdagen.se/sv/dokument-lagar/dokument/svensk-forfattningssamling/forsakringsrorelselag-20102043_sfs-2010-2043
https://www.riksdagen.se/sv/dokument-lagar/dokument/svensk-forfattningssamling/lag-2007528-om-vardepappersmarknaden_sfs-2007-528
https://www.riksdagen.se/sv/dokument-lagar/dokument/svensk-forfattningssamling/lag-200446-om-vardepappersfonder_sfs-2004-46
https://www.riksdagen.se/sv/dokument-lagar/dokument/svensk-forfattningssamling/lag-2013561-om-forvaltare-av-alternativa_sfs-2013-561
https://www.riksdagen.se/sv/dokument-lagar/dokument/svensk-forfattningssamling/lag-19961006-om-valutavaxling-och-annan_sfs-1996-1006
https://www.riksdagen.se/sv/dokument-lagar/dokument/svensk-forfattningssamling/lag-19961006-om-valutavaxling-och-annan_sfs-1996-1006
https://activities.58
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Outsourcing of FinTech 
With respect to outsourcing, FinTech companies in Sweden with regulated functions (i.e., 
requiring authorisation from Finansinspektionen) are expected to comply with 
Guidelines on Outsourcing Arrangements (EBA/GL/2019/02)71, issued by the European 
Banking Authority (EBA). This document contains detailed requirements regarding 
outsourcing policy, conflicts of interest, due diligence requirements, handling of personal 
data etc. 

In addition to compliance with Guidelines on Outsourcing Arrangements, providers of 
banking and insurance services have specific outsourcing requirements, which are 
regulated through the Swedish Banking and Financing Business Act (2004:297)72 and the 
Swedish Insurance Business Act (SFS 2010:2043)73. 

The boundary between outsourcing and purchasing of service contacts is not always clear, 
so this assessment must be made per each individual case, focusing on risk analysis of how 
critical the specific services are for the company’s operations. For example, outsourcing of 
operations to countries outside the EU, as well as so-called sub-outsourcing means an 
additional risk exposure, so these cases are more likely to fall under the regulated 
category.74 

However, for both cases – outsourcing and purchasing of service contracts – it is useful to 
be well-versed in the already mentioned Guidelines on Outsourcing Arrangements, since 
this document provides a good checklist for purchasers to follow. Therefore, by knowing 
what the client will look for in the outsourcing partner or service provider, the potential 
contractor can be better prepared against the competition. A general overview of the 
checklist for purchasers pointed out in the Guidelines on Outsourcing Arrangements75 is 
as follows: 

• 

• 

• 

• 

• 

• 

• 

• 

When required, does the contractor have the necessary permissions? 

Does the contractor have the sufficient capacity, competence and experience to 
per-form the tasks in a responsible manner? This also applies to contingency plans 
that must be handled by the contractor. 

Has the contractor established a satisfactory system for risk management and internal 
control? 

Is the contractor certified, and if so, what controls are the basis for the relevant 
certifi-cation? 

Does the contractor have sufficient financial strength to be able to handle problems 
that may arise in the contractor’s operations? 

Where is the contractor located, and where will the tasks be performed? This can be 
important for personal data and other confidential information use principles, since 
location determines applicable legislation and law enforcement regimes. 

Does the contractor have a good reputation? 

Does the contractor follow the principles of good corporate governance, and acts in 
a manner that is in accordance with the company’s values and ethical guidelines? 

71  European Banking Authority. Final Report on EBA Guidelines on outsourcing arrangements. 
72  Sveriges Riksdag. Act (2004:297). 
73  Sveriges Riksdag. Act (SFS 2010:2043). 
74  Finansinspektionen. Questions and answers about outsourced operations. 
75  European Banking Authority. Final Report on EBA Guidelines on outsourcing arrangements. 

https://www.eba.europa.eu/sites/default/documents/files/documents/10180/2551996/38c80601-f5d7-4855-8ba3-702423665479/EBA%20revised%20Guidelines%20on%20outsourcing%20arrangements.pdf?retry=1
https://www.riksdagen.se/sv/dokument-lagar/dokument/svensk-forfattningssamling/lag-2004297-om-bank--och-finansieringsrorelse_sfs-2004-297
 https://www.riksdagen.se/sv/dokument-lagar/dokument/svensk-forfattningssamling/forsakringsrorelselag-20102043_sfs-2010-2043
https://www.fi.se/sv/bank/utlagd-verksamhet/
https://www.eba.europa.eu/sites/default/documents/files/documents/10180/2551996/38c80601-f5d7-4855-8ba3-702423665479/EBA%20revised%20Guidelines%20on%20outsourcing%20arrangements.pdf?retry=1
https://category.74
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It is also important to note, that the document also mandates that if a company intends 
to outsource “a significant part” of its operations, it is required to notify Financial 
Supervisory Authority (i.e., Finansinspektionen) in advance and to provide a copy of the 
relevant outsourcing agreement. Therefore, for smaller companies, outsourcing of 
relatively large long-term projects, especially from countries outside the EU, can result in 
a risk for higher regulatory burden. 

Market risks and challenges 

Regulators struggle to keep up with market innovations 
The Swedish financial technology association, SweFinTech, points at the limited 
knowledge of the Swedish national supervisory authority, Finansinspektionen, regarding 
the new technologies and business models, indicating that innovative FinTechs, especially 
those needing to outsource these novel services in other countries, might be required to 
put in additional work in order to inform and advocate the local authorities 76. 

As a result, the struggle of the regulators to keep up with the market innovations can result 
in market entry barriers. For example, Swedish Securities Dealers Association 
characterizes the issue of outdated legislation specifically in capital markets: 

The capital market regulatory framework generally predates new technologies and 
business models of technology companies. This creates a risk of unintended regulatory 
gaps when new business models move critical capital market activities outside the 
regulated environments or, conversely, result in unintended barriers to entry for new 
business models. A current example is the need for establishing appropriate measures to 
mitigate Anti-Money Laundering (AML) and Counter Terrorist Financing (CTF) risks 
associated with crypto-asset activities with providers outside the financial industry.77 

Concerns around consumer consent and data protection 
The Swedish financial supervisory authority, Finansinspektionen, considers consumer 
consent and data protection area among the key weak spots of Sweden’s financial industry. 
Finansinspektionen emphasizes that all financial market participants in Sweden must put 
an increased focus on data protection issues, ensure consumer protection training in how 
personal data is used and within AI/ML (especially around the use of personal data), as 
well as uphold requirements for financial inclusion, managing ICT risks, and others. 78 

Finansinspektionen explains that often consumers are unaware of what data they have 
given their consent to share, how this data may be used or if distributed forward other 
parties. It is therefore vital to support and give clear information about how personal data 
will be used as well as potential risks. Also, in cases when the developed solution of the 
company involves AI, it is important to make clear who is responsible for any errors 
caused by the technology, since there is a risk of ambiguity in responsibility (both legal 
and personal) for the decisions made based on an algorithm and the selection of datasets 
that the algorithm uses. 79 

76  European Commission. Consultation on a new digital finance strategy for Europe / FinTech action plan. 
Received contributions. 

77  European Commission. Consultation on a new digital finance strategy for Europe / FinTech action plan. 
Received contributions. 

78  European Commission. Consultation on a new digital finance strategy for Europe / FinTech action plan. 
Received contributions. 

79  European Commission. Consultation on a new digital finance strategy for Europe / FinTech action plan. 
Received contributions. 

http://www.svenskvardepappersmarknad.se
https://ec.europa.eu/info/sites/default/files/business_economy_euro/banking_and_finance/documents/2020-digital-finance-strategy-responses_en.zip
https://ec.europa.eu/info/sites/default/files/business_economy_euro/banking_and_finance/documents/2020-digital-finance-strategy-responses_en.zip
https://ec.europa.eu/info/sites/default/files/business_economy_euro/banking_and_finance/documents/2020-digital-finance-strategy-responses_en.zip
https://ec.europa.eu/info/sites/default/files/business_economy_euro/banking_and_finance/documents/2020-digital-finance-strategy-responses_en.zip
https://ec.europa.eu/info/sites/default/files/business_economy_euro/banking_and_finance/documents/2020-digital-finance-strategy-responses_en.zip
https://ec.europa.eu/info/sites/default/files/business_economy_euro/banking_and_finance/documents/2020-digital-finance-strategy-responses_en.zip
https://ec.europa.eu/info/sites/default/files/business_economy_euro/banking_and_finance/documents/2020-digital-finance-strategy-responses_en.zip
https://ec.europa.eu/info/sites/default/files/business_economy_euro/banking_and_finance/documents/2020-digital-finance-strategy-responses_en.zip
https://industry.77
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Lack of focus and resources dedicated to cybersecurity issues 
The Swedish Bankers’ Association believes that much more attention and resources 
should be given to cybersecurity issues, as the level of risks associated with the new 
technologies, including AI, as well as cyberfrauds and cybercrimes, are rapidly increasing, 
and it would be easy to lose society’s trust: 

Traditionally the banking sector in Sweden has always adapted to a high level of security, thus 
experiencing a high level of long-term trust from customers. However, when problems arise 
(more often in lesser regulated entities), the reduction in trust for financial services affects all 
financial market players. (..) Non-banks have lesser requirements in regards to capital, liquidity, 
governance and risk processes, and many have less supervisory attention. For example, 
companies providing investment services that are not labelled advice, but rather guidance, are in 
risk of misselling, and, also, use of open data can expose their customers to risks that are difficult 
to perceive. 80 

Common standards and certifcations 
Generally, Swedish FinTech industry is more geared toward the upkeep of general 
technical standards, developed by the EBA and implemented in the form of EU 
regulations for different market activity areas81, rather than utilization of private 
standards. It is estimated that over 97 per cent of all Swedish standards (not only in 
FinTech) are international or European standards that are adopted in Swedish82, which is 
why market entrants must be on the lookout for international trends from organizations 
such as International Standardization Organization (ISO) and European Committee for 
Standardization (CEN). Relevant information, covering also international trends, can be 
found at the website of the Swedish Institute for Standards (SIS), which is the key body 
governing standardization and certification in Sweden, part of both ISO and CEN. 

For FinTechs, particular emphasis is on sector-specific standards, such as those developed 
by the European Supervisory Authorities (ESA) – most notably EBA, EIOPA and ESMA, as 
well as the European Telecommunications Standards Institute (ETSI), International 
Accounting Standards Board (IASB), and others. But overall, the most prevalent standards 
in Sweden are the generally applicable Quality Management System (SS-EN ISO 
9001:2015) and Environmental Management System (SS-EN ISO 14001:2015).83 

Transition to ISO 20022 
Among the key developments in the area of standards, both internationally and in Sweden, 
is the transition to financial messaging data standard ISO 20022 for relaying electronic 
messages between financial institutions – a replacement for the current SWIFT standard. 
By November of 2022, all payments going through the EU payment system TARGET2 will 
use only this standard. Globally, the transition is expected to last until 2025, which is 
SWIFT’s end date. 

In Sweden, the new payment infrastructure is being developed by P27, an organization 
made up of the Nordic banks, whose work is focused on providing the Nordics with a new 
real-time cross-border payments infrastructure in multiple currencies. Via ISO 20022, 

80  European Commission. Consultation on a new digital finance strategy for Europe / FinTech action plan. 
Received contributions. 

81  European Banking Authority. Regulation and policy. 
82  Swedish Civil Contingencies Agency. Standardization: ISO, CEN and SIS. 
83  The Swedish Institute for Standards. Annual Report 2021. 

http://www.swedishbankers.se
http://www.sis.se
http://trade.ec.europa.eu/doclib/press/index.cfm?id=1116
http://trade.ec.europa.eu/doclib/press/index.cfm?id=1116
https://www.eba.europa.eu/regulation-and-policy
https://www.msb.se/sv/om-msb/vart-uppdrag/standardisering/iso-cen-och-sis/
https://www.sis.se/contentassets/93a04b9b9a0c4900a6c867cf09684a14/sis-arsrapport-2021.1.pdf
https://14001:2015).83
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P27 will offer all its connected banks access to TARGET Instant Payment Settlement 
(TIPS), while also allowing the banks to build, integrate and customise their services 
specifically to their own needs. To put simply, P27 can be thought of as the enabler of the 
API economy for the financial services sector in Nordic countries, offering benefits of 
scale for data-driven services, like AML and fraud monitoring.84 Many banks and other 
financial institutions in Sweden have already enabled the transition for their customers to 
the new standard, such as one of the leading market players, Handelsbanken. 

SAML-based Bank-ID scheme 
One exception area, where private standards rule in Sweden, is e-identification. The most 
commonly used e-identification scheme by banks and other financial institutions in 
Sweden is Bank-ID. Unlike other countries, e-identification scheme in Sweden is privately 
owned, meaning there is no central responsible authority. Instead, Bank-ID is governed by 
an organization named Finansiell ID-Teknik, owned by several Swedish banks.85 Technical 
implementation of authentication for Bank-ID is based on the Security Assertion Markup 
Language (SAML) 2.0.86 

Upcoming legislation changes 
Most of the legislation initiatives impacting the Swedish FinTech industry take place at a 
European level. Of those, the key ones, which are likely to impact market the most, are the 
following: 

• 

• 

Regulatory framework Markets in Crypto-Assets (MiCA), which has been provisio-
nally approved by the European Parlament (EP) as of June 2022. MiCA is the first EU-
wide regulatory framework that covers issuers of unbacked crypto-assets, stablecoins, 
as well as the trading venues and the wallets where crypto-assets are held. Moreover, 
even though the regulation mainly aims to protect investors and preserving financial 
stability, it also will require actors in the crypto-assets market to declare information 
on their environmental and climate footprint. MiCA will likely enter into force in mid-
2023 or at the beginning of 2024.87 

Regulatory framework Artificial Intelligence Act (AIA), which was proposed by the 
European Commission (EC) in April of 2021. AIA lays down harmonized rules on the 
use of AI across the EU member countries, addressing risks specifically created by AI 
applications, defining specific obligations for AI services providers, as well as proposing 
a governance structure at European and national levels. Further work entails develop-
ment of AI system, as well as setup of the governance structures. It is expected that AIA 
could come into force in mid-2024.88 

84  P27 Nordic Payments. A P27 Whitepaper, June 2022. The payments enabler in the Nordics. 
85  BankID. Our history. 
86  E-Legitimations Namnden. Implementation Profile for BankID Identity Providers within the Swedish 

eID Framework. 
87  European Council. Digital finance: agreement reached on European crypto-assets regulation (MiCA). 
88  European Commission. Regulatory framework proposal on artificial intelligence. 

https://nordicpayments.eu/wp-content/uploads/2022/06/P27_The_payments_enabler_in_the_Nordics_whitepaper_final.pdf?utm_source=website&utm_medium=registrations&utm_campaign=whitepaper2022
https://www.bankid.com/en/om-oss/historia
https://docs.swedenconnect.se/technical-framework/june-2018/pdf/ELN-0612_-_BankID_Profile_for_the_Swedish_eID_Framework.pdf
https://docs.swedenconnect.se/technical-framework/june-2018/pdf/ELN-0612_-_BankID_Profile_for_the_Swedish_eID_Framework.pdf
https://www.consilium.europa.eu/en/press/press-releases/2022/06/30/digital-finance-agreement-reached-on-european-crypto-assets-regulation-mica/
https://digital-strategy.ec.europa.eu/en/policies/regulatory-framework-ai
https://mid-2024.88
https://banks.85
https://monitoring.84
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• Broadening of the current EU Open Finance regulatory framework, as proposed 
by the EC at the end of 2021. The aim of the proposal is to allow exchange and re-use 
of customer data beyond the scope of the Revised Payment Services Directive (PSD2), 
with customers’ consent. This would allow third-party financial service providers to 
create new services based on sharing of standardized product information, as well as 
ensure effective application of data protection rules and security safeguards.89 

Swedish legislation initiatives at the local level focuses on the needs and problems that 
arise in the Swedish market, of which the key issue topics are the consumer credit market 
and the prevention within consumer protection, money laundering and terrorism 
financing. For example, in 2021, an investigation was commissioned by the Swedish 
government to counteract over-indebtedness of Swedish consumers and investigate the 
need for a central debt register.90 The Swedish government also plans to review the 
legislation on the Swedish payment market in relation to rapid digitisation changes, and 
has appointed an investigation to be conducted by the end of 2022 that will map the 
distribution of roles between the state and business in the payment market, as well as 
analyze the state’s future role.91 

89  European Commission. Open finance framework – enabling data sharing and third party access in the 
financial sector. 

90  Government Office of Sweden. The government appoints an investigation to counter over-indebtedness. 
91  Government Office of Sweden. Statens roll på betalningsmarknaden - Regeringen.se. 

https://ec.europa.eu/info/law/better-regulation/have-your-say/initiatives/13241-Open-finance-framework-enabling-data-sharing-and-third-party-access-in-the-financial-sector_en
https://ec.europa.eu/info/law/better-regulation/have-your-say/initiatives/13241-Open-finance-framework-enabling-data-sharing-and-third-party-access-in-the-financial-sector_en
http://trade.ec.europa.eu/doclib/press/index.cfm?id=1116
https://www.regeringen.se/rattsliga-dokument/kommittedirektiv/2020/12/dir.-2020133/
https://register.90
https://safeguards.89
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Find a business partner 

Typical collaboration schemes 
Generally, financial services institutions or other types of service providers have 3 strategies, 
when considering how to develop or acquire the necessary technical solution or infrastructure: 

• 

• 

• 

Build in-house – companies can use internal development teams to build their own 
fintech solutions; 

Buy a ready-made solution – companies can purchase technology from a FinTech 
that has the best solution for their needs and, if necessary, adapt it further; 

Partner up/outsource – companies can either partner up with FinTechs that have a 
ready-made solution or outsource them for building technology from the ground up. 

While there are no statistics on which strategy is the most commonly preferred in the 
Swedish financial industry, it appears that the financial services institutions and FinTechs 
are increasingly looking to partner up with each other – there have been numerous 
announcements on collaborations within the Swedish FinTech scene over the past few 
years, as companies begin to realize that they cannot build everything themselves, 
especially because of the lack in specialist workforce, and ready-made solutions are rarely 
an option for companies that want to create innovations. For example, the new payment 
infrastructure that is being developed by P27, an organization made up of the Nordic 
banks, has chosen to outsource the development operations, because, as they explain, 
their goal was not to create a large company with the full range of operational capacity, but 
to become a streamlined organisation, as it makes it easier to focus on issues in financial 
area, which is their expertise.92 

At the same time, when choosing this strategy, there comes a great pressure from both 
market regulators, as well as clients, to outsource responsibly and sustainably (see p. 22, 
Legislation to be aware of: Outsourcing of FinTech). Therefore, it is likely that the 
experience, reputation and security measures will become ever more important in the 
process of selecting technology partners. 

Main agents and recommendations for market entry 
Some of the key recommendations for entering the Swedish FinTech market are as follows:93 

• 

• 

Become familiar with Finansinspektionen, the Swedish financial supervisory 
authority, as it guides companies in applying for the necessary permits and 
authorisation; 

Make sure to take advantage of the Swedish FinTech networks (of which the largest 
one is in Stockholm) to learn more about the market, and increase your visibility by 
taking part industry related events. Among the key events that could be suggested for 
market newcomers is the Sthlm FinTech Week. Sthlm FinTech Week is a community-
driven industry convention spanning several days, with the goal to network and share 
knowledge. In Spring edition of 2022, Sthlm FinTech Week resulted in 49 per cent rate 
of making connections (rate of dedicated app users which received and accepted 
an invitation to meet).94 The event is often the first step foreign companies take to 
introduce their products or services to the local market, with participation of generally 

92  P27. Outsourcing and payments: building a digital-first organisation. 
93  Invest Stockholm. Stockholm FinTech 2021. 
94  Sthlm FinTech Week. Past events. 

http://www.fi.se
http://www.sthlmfintechweek.com
https://nordicpayments.eu/outsourcing-and-payments-building-a-digital-first-organisation/
https://www.investstockholm.com/documents/113/stockholm-fintech-2021.pdf
https://sthlmfintechweek.com/past-events/
https://meet).94
https://expertise.92
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around 30 countries. For example, in 2022, the event introduced the all-in-one AML 
platform developer Salv from Estonia95, financial data security solution PII Guard from 
Denmark96 and many others. 

• 

• 

• 

• 

Consider participating in SweFinTech  platform, as it organises open events to encou-
rage companies to become part of the ecosystem. Although it is not part of the official 
assignment to help international companies entering the market, SweFinTech aims to 
help them as well and provides referrals to other relevant FinTech ecosystem parties. 
For example, for foreign companies it is often challenging to access financial 
infrastruc-tures – around 20 per cent of SweFinTech’s member companies have 
experienced difficulties in finding a proxy bank needed to operate in Sweden.97 

SweFinTech can help companies navigating these issues and finding solutions; 

Make use of Findec’s “quick entry” package, which is prepared to quickly advise inter-
national FinTechs on business-oriented issues in Sweden, and provide insights, de-
pending on the business area the FinTech works in. Findec also organizes many events 
for its 180+ members in order to both connect all players in the ecosystem, as well as to 
share knowledge; 

Take time to really learn about the niche you are targeting in Sweden, and whether or 
not it can be tied with sustainability issues, which are currently experiencing vast atten-
tion and market interest; 

To achieve success in the Swedish market, strong brand, as well as attractive corporate 
design, is essential, as are marketing activities, so consider using the services of local 
branding/marketing/design agencies, who already are well familiar with the local 
market and the industry. 

Key industry events 
There are many trade shows and conferences that take place in Sweden within both ITC 
and financial industries. Attending these events are often the best way how to begin 
networking with other market participants as a newcomer. Some of the key industry 
events are listed in table 6. 

 

 

Event name Type Topics Occurrence 

Nordic Startup Festival Virtual Summit Startups, Tech 

Ekonomi & Företag Conference Finance, Economy 

Annual (2022, Sept: Online) 

Annual (2022, Sept) 

Nordic Fintech Week Summit FinTech Annual (2022, Sept: Norway) 

Gothenburg Tech Week Forum Entrepreneurship, Tech Annual (2022, Oct) 

Open Banking & Instant 
Payments Summit 

Summit Finance, Banking Annual (2023, Apr) 

STHLM FinTech Week Conference FinTech Annual (2023, Feb) 

DevSum Summit Development Annual (2023, May) 

STHLM Tech Meetup Meetup/Pitching Tech startups, VC Monthly 

Future of Tech Conference Tech, Digitalization, AI Bi-annual 

Table 6. An overview of the key industry events for FinTechs in Sweden 

95  Linkedin. Salv post in 2022. 
96  Linkedin. Copenhagen FinTech delegation post in 2022. 
97  SweFinTech. FinTech Report 2022. 

http://www.salv.com
http://www.piiguard.com
http://www.swefintech.se
http://www.findec.co
http://www.nuttyventures.com
http://www.ekonomiforetag.se
http://www.nfweek.com 
http://www.gbgtechweek.com
http://www.kinfos.events/ob-ips
http://www.kinfos.events/ob-ips
http://www.sthlmfintechweek.com
http://www.devsum.se
http://www.sthlmtech.com
http://www.futureoftech.se
https://www.linkedin.com/posts/salvtech_fintech-technology-sthlmfintechweek-activity-6924298297180327936-KHQZ
https://www.linkedin.com/posts/copenhagen-fintech_sthlmfintechweek-sthlmfintechweek2022-sfw-activity-6918117546575413249-T78Q
https://en.swefintech.se/_files/ugd/3734a1_7f8ed86e13064ce3adf3919a4f9fed68.pdf
https://Sweden.97
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Remarks from local players 

To ensure a truly local perspective, representatives of fast-growing Swedish FinTechs 
provided us with insights from their own experience over the last few years in the market. 

Generally, all interviewed companies evaluate the Swedish FinTech ecosystem for 
startups and later-stage businesses as good or very good, emphasizing the high public 
trust in financial institutions and openness from consumers to try out new products and 
services. At the same time, this has led to low loyalty levels on the side of consumers, 
especially for non-banks, whereas among bank customers there tends to be a higher 
loyalty level, since it is a greater “hassle” to switch banks, one of the experts explained. 

Two of the representatives also confirmed the important role of incumbents. One of the 
representatives explained that market opportunities are somewhat limited due to the vast 
majority of the data being concentrated among the few major banks and insurance 
companies. This relates to the already mentioned issues with banks not developing their 
Open Banking API’s to high enough standards, thus making it difficult for third-parties to 
utilize data held by banks (see p.13, Market trends). In this regard, the interviewed 
representative also said that the major banks should “take digitization more seriously”, 
but they are limited to do so, because of their outdated systems and the associated “sky 
high” costs to change them. The resulting implication for smaller market players is that 
they can find it difficult to directly compete with their products and services, and have to 
instead focus on other market areas. 

At the same time, another representative said that he sees the “outdated tech and 
processes” of major banks as a market opportunity, especially in digitized mortgage 
lending. The expert explained that banks are making record profits on mortgages – 
especially with the recent rise in interest rates, which means that innovative market 
disruptors have a possibility to make good money if their solutions and marketing 
approach appeal to consumers more than that of traditional banks. On the whole, he 
believes that Swedes would be willing to switch from the major banks if the offer is good 
enough. Another representative is also convinced that alternative lending solutions have 
great potential in the Swedish market, especially via crowdfunding platforms. 

However, any market opportunity in the Swedish FinTech market comes with strong 
competition, especially in the payment solutions area. Overall, 2/3 of the companies 
interviewed attested that the attractiveness of the Swedish market has resulted in very 
high competition – both among startups for investments, as well as among established 
players for keeping their hard-earned market position. 

Despite this, outsourcing of services to countries other than Sweden still occurs – all 
interviewed companies stated that outsourcing is quite common in the industry. However, 
it was added that this is true only to a certain extent, and, moreover, there is a slightly 
higher resistance to outsource from the major banks. The interviewed companies believe 
that most of the FinTech services in Sweden are outsourced to other Scandinavian 
countries, the Baltics and the rest of the EU. Also, 2/3 of interviewed companies 
mentioned that clients appreciate ISO certificates (e.g. ISO/IEC 27000, which cover a 
broad range of information security standards), but for smaller companies other 
certificates are also fine (e.g. the more “lightweight” CIS security certificates). No other 
specific preferences were named, except common business expectations, such as good 
communication skills, respect for other parties’ time and excellent support when 
responding to customer’s needs. 
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In regards to finding business partners and clients, two key communication channels were 
distinguished from the FinTech representatives. Firstly, it was suggested to attend 
industry events for general promotion purposes and to scout business partners, and, 
secondly, a strong emphasis was made on optimizing company’s website for marketing 
and SEO purposes. Two representatives stated that they do not specifically look for 
clients, because the market works the other way around – clients look for them, mostly on 
search engines like Google, or they are being commended of their work by their previous 
clients to new ones, indicating that the word-of-mouth marketing is also strong at play. 
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Summary and conclusions 

Albeit a relatively small market in the global context, Sweden has risen to become the 
centre of attention of the international FinTech community. Sweden’s supportive startup 
ecosystem for FinTechs represents a birthplace of many global industry trailblazers, like 
Klarna, iZettle (acquired by PayPal), Trustly, Tink and others. It is also home to Swish, one 
of the most successful nation-wide mobile payments apps, often cited as one of the 
reasons for Sweden’s staggering decline of cash use. However, as the Swedish FinTech 
markets matures – with over 500 local FinTechs, the competition is high. 

FinTechs in Sweden also face challenges due to the vast influence of the local banking 
system and the legacy payments infrastructure that it struggles to maintain and has no 
foreseeable plans to transition from. At the same time, this situation has increased the 
need for transition and/or integration between various systems, presenting wide market 
opportunities for those with legacy computer language expertise. 

The slow market reaction times of the major banks have, however, ushered many golden 
opportunities for the FinTechs to react upon. Since Swedes are quick to adapt new 
technologies, any new market need that arises, is usually quickly solved by some FinTechs 
and also quickly brought to the market, surpassing the capabilities of banks to do the same. 
This was especially true in case of the so-called Open Banking revolution, when the 
Revised Payments Directive (PSD2) came into force. While the Swedish banks largely saw 
the market regulations as a threat, FinTechs, such as Trustly, Tink, and later Klarna, took 
the opportunity and became market leaders in open banking payments. 

Most Swedish regulations of the financial industry come from the European level. 
Industry associations have even indicated that the knowledge of the Swedish national 
supervisory authority, Finansinspektionen, regarding the new technologies and business 
models, is rather limited. This means that innovative FinTechs, especially those from 
other countries, might be required to put in additional work in order to inform and 
advocate for the new technology that they are trying to bring to the market. But, generally, 
Finansinspektionen is very open to such collaborations, and have even begun a series of 
round-table discussions with industry participants. 

Despite these market entry barriers, overall, in Sweden there is a good market potential for 
large, fast-growing FinTechs that want to expand and establish operations within the EU, 
and, at the same time, are ready for high market competition. While the fastest growing 
areas in Swedish FinTech industry are payments, digital banking and financial 
management, these are very populated with strong local players, so a better bet for foreign 
players could be other areas, such as insurance, wealth management, alternative mortgage 
and lending solutions – especially via crowdfunding platforms (as stated by the 
interviewed local FinTech representatives). Also, regardless of the area, products and 
services offered should preferably be based around topic of ESG and sustainability, which 
currently present great VC opportunities, from early to larger growth phases. 

But the key factor why Sweden can be attractive to foreign FinTechs, is that Swedish 
financial services providers are becoming more open to partnerships and outsourcing, as 
they come to realize the physical limitations of their market talent pool, as well as 
advantages to a more streamlined business model. And, in order to catch these 
opportunities at hand, key methods for this is to optimize visibility and accessibility 
online and to make use of the well-developed FinTech community and network in Sweden, 
mainly by taking part in industry networking events. 
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